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We co-ordinate and ensure the resilience, good governance and reputation of the City of London Corporation

Our ambitions are that:

e The City of London Corporation
is known to be relevant,
responsible, reliable and radical
in how it goes about governing a
vibrant and thriving City,
supporting a sustainable and
diverse London within a globally-
successful UK.

What we do is:

Corporate and Member Services:
Leadership, governance, scrutiny, programme management, Committee
and Member support, Police Authority.

Corporate Strategy and Performance:
Lead, drive and quality assure corporate strategy development and
corporate performance management.

Elections:
Conducting elections, Member and democratic services, electoral
canvassing.

Contact Centre:
One stop access to services

Our 2018-19 budget is:

Section £000

Corp & Member Services
(Inc. TC Office)

Corp Strategy and
Performance

Elections

Contact Centre

Total net operational tbc

budget

Proposals will be developed for meeting
the 2% annual savings target from
2018/19.

Our top line objectives are:

e Drive and coordinate the delivery of our corporate ambitions and desired outcomes.
e Promote high standards of governance throughout the organisation.
e Deliver democratic services, which meet the needs of elected Members and the electorate (measure 6).

e Implement improvements to project management procedures and practice across the organisation.

What we’ll measure:

2. Overall impact of corporate

workstreams on outcomes set out in

the Corporate Plan.

3. The extent to which corporate
objectives and outcomes are being
referred to, and intended impact is
being set out, in decision-making
papers going through governance
processes (existing and new).

4. Member and staff feedback on the
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Corporate Programmes and Projects:

Develop and manage a prioritised corporate strategy pipeline to drive increased impact on the outcomes set
out in the Corporate Plan, and lead on corporate strategies including: Internal Responsible Business;
Corporate Volunteering; Customer Services, Digital Strategy and Corporate Social Mobility (measure 2).
Design and develop a new business planning and corporate performance management system that can be
further developed over time as our capabilities build (measure 3).

Lead the re-design of Chief Officer governance to support good decision-making regarding allocation of
resources in order to increase our impact on the outcomes set out in the Corporate Plan (measure 4).

Raise awareness across the City Corporation of why and how to use the Corporate Plan, align Business Plan
and performance measures with it, and use both and governance processes to best effect.

Departmental Programmes and Projects:

How we plan to develop our capabilities this year

Build the Corporate Performance Team and business planning and corporate performance systems.
Develop and enhance specialist support in Committee Services in particular in the area of the City’s
educational activities.

Enhance retention and improve succession planning in the Committee Team by ensuring that talented staff
are given professional development opportunities.

What we’re planning to do in the future

Continue to align Business Plans with the Corporate Plan, build more sophisticated corporate performance and officer governance capabilities to enable us to use
our resources to achieve greater impact on our corporate outcomes over time.
Evaluate the use of emerging information technology to improve efficiency and innovation.

Develop democratic services in line with the needs of the newly elected 2017 Membership to ensure that elected Members can carry out their roles effectively.

usefulness of the new governance
documents, structures and processes.

Member feedback on whether the
induction and development
programme enables them to fulfil their
roles effectively.
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